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PLC risk assessment to support the planning of reopening to more students during Covid 19 

Risk Assessment completed by Louise Leader        Date of Risk Assessment: 27 May 2020 

This risk assessment is for the single purpose of significantly reducing the risk of transmission of the Covid 19 virus within the school and into 

the community beyond. Although it is impossible to mitigate this risk entirely, the following risk reduction measures MUST be followed by all 

staff, students and visitors in order to reduce the risk significantly and to an acceptable level. Without doing so all staff, students and visitors 

attending PLC could be exposed to an unreasonable level of risk, therefore, we must all do our very best to ensure these measures are met. 

Risk reduction 
measure 

What needs to be done?  What further action is 
necessary? 

Action by 
whom 

Action by 
when 

Action 
completed 

1. Staff 1.1. All staff risk assessed in line with .Gov guidance on 
‘clinically extremely vulnerable’ and ‘clinically 
vulnerable’ to identify those staff able to work on site 
and those who will need to continue to work from 
home. 

Keep up to date with the latest 
government guidance 
available. 

Head LL In place IN place 

2.Parents/visitors 2.1 Parents/carers, staff reminded that they must not 
come to PLC if they are showing any C19 symptoms.  

2.2 Parents/carers will be asked to check temperature 
(if possible) and to wash hands before leaving for 
school. 

Regular reminders / text to 
parents etc 
 
Staff briefings 
 

Head LL Initial parent 
briefing 
prior to 15th 
June then 
weekly text 
/ weekly 
staff briefing  
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 2.3 Parents and visitors will be asked to stay away from 
PLC as much as possible or outside of the building 
whenever possible and any issues to be communicated 
by email or telephone. 

 

PLC Email and telephone 
details to be shared with 
parents/carers  

Head LL & 
SLT o going 

Initial parent 
briefing 
prior to 15th 
June then 
weekly text 
/ weekly 
staff briefing 
 

 

3. Arrival / 
departure and 
movement 
around the 
building 

 

3.1 Car park and entrances 

Staff asked to be alert on arrival and departure and 
maintain social distancing with others. 

Students arriving by car / taxi will be supervised on 
arrival /departure to ensure appropriate spacing, basic 
checks and reminders are in place. 

Staff must use main entrance only  

Students must use their designated entrance / exit 

Frome  - Frome external entrance 

Cotswold – Cotswold student entrance 

Primary  - Main entrance and across the quad 

Transport reminder to taxi 
companies, NOT to let 
students out of taxi until 
indicated by duty staff 

SLT / LS 
 
Staff on duty 

Initial parent 
briefing 
prior to 15th 
June then 
weekly text 
/ weekly 
staff briefing 

 

 3.2 Personal belongings 

Students must not bring any bags or personal 
belongings with them, except a coat on cold / wet days 

Students can bring one water bottle in to school each 
day, if it is clearly labelled with their name. 

Included in parent briefing 
prior to opening and ongoing 
reminder 

Head LL Initial parent 
briefing 
prior to 15th 
June then 
weekly text 
/ weekly 
staff briefing 
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Staff must limit the personal belongings they bring in 
to work which must be able to be stored securely 

 3.3 Basic /regular hygiene measures  

All persons will be asked to wash hands on entry and 
regularly throughout the day. Using hand sanitizer 
when it is not possible to wash hands. 

 on arrival at school  

 after using the toilet 

 after breaks and activities 

 before food preparation 

 before and after eating any food 

 before leaving school 

 after sneezing/coughing 

 after cleaning routines 

 

Ensure good supply of hand 
sanitizer, soap and paper 
towels available every day 

Site manager In place In place 

 3.4 Reception area and deliveries 

No sitting / drop off in the waiting area 

Visitors reporting to reception may be asked to wait 
outside, or in the quad if the person they have come to 
see is not available immediately.  

Glass reception front will be kept closed at all times. 

Visitors asked to stand 1m back from the reception 
desk to ensure 2m distance is maintained 

Visitors will be signed in by reception staff and 
provided with temporary ID sticker. 

Parents / agencies / mentors 
etc informed of arrangements 
 
Signage in place 
 
Distancing markers to be laid 
 
Temporary visitor stickers 
sourced 
 
 

SBM 
 
 
 
 
 
 
Site Manager 

By 12th June  
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Visitor lanyards will not be used. 

Parcels /deliveries etc will be left on the floor in an 
agreed area of reception and collected by site staff 
asap. 

Parcels to be wiped over by site staff before 
distribution. 

 

 3.5 Social distancing must be followed during entry to 
the school and throughout the school building and 
students supervised as much as possible by all staff.  

Staff are encouraged to discuss with students how we 
need to create a new way of social interaction.  

Avoid activities which encourage close contact. e.g. 
sitting on carpet together, some sports and playground 
games where 2m distance is not possible. (see 
PE/games risk assessment Appendix I) 

Students not able to follow social distancing guidance 
and/or other H&S measures will be discussed by SLT / 
parents contacted and an individual risk assessment 
completed. 

 

 
 
 
Reintroduction activities 
produced for all classes 
 
Use 2m mark up stickers and 
tape up outside space with 2m 
safe distancing.  
Use tape to mark up grid in hall 
and other communal areas 
showing 2m by 2m grid cross 
reference.  
2m markers in corridors 
throughout the school. 
 
 
 
 
 

SLT/all 
 
 
CC to Co’od 
 
 
Site manager 

By June 12th  
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 3.6 Signage – Effective signage is in place throughout 
PLC including: 

Wash hands on entry 

Maximum persons on front of each door 

Wash hands posters in each classroom and offices 

DO not use (as appropriate) 

Wipe before and after use signs (as appropriate) eg. 
Surfaces / tables / microwave / toaster etc 

2m distance posters in all corridors and on main doors 

 

Parents / students and staff 
briefed and reminded 
regularly. 
 

Head LL to 
confirm  
 
Site manager 
/ PA to 
support 

Initial parent 
briefing 
prior to 15th 
June then 
weekly text 
/ weekly 
staff briefing 

 

 3.7 Communal areas 

Staff and students must follow clear guidance 
regarding communal areas. Communal areas include: 

Kitchen 

Hall 

Staff room 

MUGA 

Sensory garden 

Outside gym (only to be used as part of controlled 
‘external exercise’ sessions using appropriate before 
and after use cleaning protocols) 

 

 

 
Staff to be informed. See 
specific room guidance below. 

 
LL / SBM / 
Site manager 

 
By 12th June 
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 3.8 Non communal areas 

Some rooms will no longer be general access / general 
use, including: 

Reception office 

Admin office 

Conference room 

SBM 

General Offices (Max occupancy must be followed) 

Specialist corridor rooms 

Quad (Primary only) 

 
Staff to be informed. See 
specific room guidance below. 

 
LL / SBM / 
Site Man 

 
By 12th June 

 

4. Operational  

 

4. 1 Fire / emergency evacuation 

Follow the same evacuation procedures as usual but 
when the alarm sounds go to : 

Primary: Go to quad  

Frome: Go to the MUGA 

Cotswold and offices : Go to hall  

Specialist corridor : Go to MUGA 

Each area has been marked with a socially distancing 
red cross. Each person must stand on a single cross. 

 

 

 

Marking up of areas to be 
done 
 
 
Staff informed 

SBM / Site 
manager 
 
Head / LL 
briefing 

By 12th June  
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 4.2 Zones and Group ‘bubbles’ –  

All staff will be allocated a Zone in order to reduce the 
number of interactions and staff movement about the 
site. Staff are encouraged not to mix with staff outside 
of their allocated Zone, unless there is an emergency. 

A small number of staff will be allocated to the ‘PLC 
Zone’ which means they will have access to all zone 
areas. 

All students will be allocated a ‘Bubble’ and will be 
asked not to have contact with others outside of that 
bubble.  

Student bubbles will be allocated a base classroom 
where they will stay for the majority of lessons.  

Teachers in each Zone will move to them. 

Bubble groups TBC when staff 
availability is known. 

LL  to inform 
parents and 
brief staff 
 
provision 
leads to 
monitor 

By 12th June  

 4. 3 Classrooms 

Classrooms have been risk assessed to establish a 
maximum safe room occupancy. See appendix A for 
further detail) 

Each classroom has a maximum occupancy poster on 
the door. 

Each classroom has been deep cleaned. 

Individual student desks placed 2m apart 

All classrooms must follow a clear desk policy, so 
surfaces are accessible and cleaning can be carried 
out thoroughly 

Appendix A may need to be 
reviewed, as guidance 
indicates increasing numbers 
to return 

Head LL / 
SBM/  site 
manager  

By 15th June  
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Where possible, please keep all rooms well ventilated 
with windows and doors open. (recognising that some 
doors will need to remain closed but windows can be 
opened). 

Supply of anti-viral spray / wipes / hand sanitizer in 
every classroom 

Swing bins provided for each classroom 

Each group ‘bubble’ will stay in their designated 
classroom for as many lessons as possible. 

Each student work station has a designated kit of basic 
equipment needed for lessons 

Students will have their own named exercise books 
and reading books in a tray on their allocated desk 

Lunches will also be eaten within the allocated 
classroom (see Lunch arrangements) 

Exercise will be taken with the group ‘bubble’ 

Students will be encouraged to help wipe down their 
desk space using the wipes provided in each classroom 
at the start and end of each day 
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 4.4 Use of ICT equipment 

Staff must not share laptops. 

Where possible groups set of laptops will be allocated 
to each class bubble. 

Where there are not enough laptops for each bubble, 
for example as the number of students increase, 
laptops will be allocated on a signing out basis for a 
cluster of bubbles, with each laptop carefully cleaned 
between use. 

All student laptops will be cleaned at the end of each 
day. 

ICT audit of student laptops to 
agree allocations and cleaning 
routines 

SBM and site 
manager 

By 12th June  

 4.5 Specialist rooms 

Only accessible to identified staff where teaching 
sessions are identified on the TT or where sessions 
have been agreed. 

Kitchen – Jo Metcalf, Maria Veale, Andy Brown, Mandy 
Crew. 

Science – Connie Coppin / Janice Stockholm 

DT – Louise Marsh / Tim Lakeman / Abi Hancock 

ICT* – Michelle Skelton / Abi Hancock / Simon Thomas 

Art 1 – Sam Williams 

Art 2 – Nina Stevenson 

Hall – For PE / Games only and activities agreed with 
LL. (MUGA should be used when the weather is fine) 

 
To be reviewed in line with 
updated guidance. 
 
Allowable activities to be 
agreed with LL. Eg. Art / Games 

 
SLT/ 
specialist 
staff 

 
By 12th June 
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Numbers in specialist rooms to be strictly adhered to 
and all cleaning protocol carefully followed. 

*ICT room size limitations – ‘bubble’ room to be used 
for group where possible. 

Students unable to follow the guidance will not be able 
to join activities. 

Practically sessions may not be able to run if staff 
availability is limited, or may have to be significantly 
reduced / adjusted to meet guidance thresholds. 

 4.6 Offices and staff room 

Please restrict use of desks in staff room for those who 
have no alternative work space 

Fabric office / desk chairs in communal areas (eg staff 
room) must be cleaned and disposable covers provided  

Fabric desk chairs in offices to be used by individual 
staff and not shared 

 
Increase checks and cleaning 
frequency for communal fabric 
desk chairs 
 
Disposable seat covers sourced 

 
SBM / Site 
manager 
 
 
Site manager 
to source 

By June 12th  

 4.7 Access to toilets 

Stagger the use of toilets and use toilets in designated 
areas 

Operate a 1 in 1 out procedure where space is limited 

Frequent cleaning checks will be in place (see Cleaning 
section) 

Hand driers not to be used 

 

 
Ensure checks added to H&S 
checklist for daily routines (see 
7.2) 
 
 

 
Site manager 

 
In place 

 
In place 
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 4.8 Break and lunch time arrangements for students 

Where possible break times will be staggered. 

All students on site during Term 6 will be provided with 
lunch. This is prepared externally and delivered in 
individual paper bags to minimise food preparation 
and handling on site. Students do not have to bring 
their own lunch, but if they will only eat their own 
packed lunch this must be in a single container which 
does not require any heating or preparation. Meal 
packs will be delivered to bubble classrooms. 

 Students will not be allowed to go beyond the PLC 
boundary. KS4 students may be permitted to go 
beyond the PLC boundary during break times, only 
when government guidance permits. Any walks 
beyond the PLC boundary must only be with persons in 
their bubble and still maintaining social distancing. 

External spaces - Students must use their allocated 
external area only. 

Primary – Quad only 

Frome  - Frome area & MUGA* 

Cotswold – external area to Cotswold & MUGA* 

*MUGA used at designated times only and ‘MUGA use’ 
followed. 

 

 

 
Ensure parents and student 
fully informed prior to 
reopening 
 
Lunch numbers confirmed in 
advance with external provider  

 
LL briefing to 
parents 
  
 
SBM 

 
By 12th June 
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 4.9 Teaching on site 

Use a ‘recovery based curriculum’ approach to getting 
back to ‘normal’ with a focus on our Relationship 
based approach to all we do. See Appendix G for 
further detail 

Students must not take anything away from the 
classroom, including work books reading books etc. 
Teachers will need to make alternative arrangements 
for homework. Eg on line resources, dedicated home 
reading book that stays at home. 

Students may return resources that have been used 
at home during lockdown, when agreed with the 
teacher. This must be completed once and all items 
moved immediately to the student’s individual 
storage tray and other items collected centrally so 
they can be cleaned.  

 

 
Provision leads to discuss and 
advise as required. 

 
AB / SG 

 
BY 12th June 
and on going 

 

 4.10 Interventions 

Return to 1:1 interventions will be subject to the 
individual needs of CYP. In some cases intervention 
work will be even more necessary, but will be carried 
out within the individual safety requirements for each 
CYP and will depend upon staff availability and suitable 
space being available. 

 

 

Intervention Manager to 
monitor and carry out on going 
dynamic risk assessment for 
provision 

LS On going  
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 4.11 Meetings 

There will be no on site meetings with parents / 
agencies / or visiting professionals. All meetings will be 
conducted over the phone or via Teams or other 
virtual platform. 

 
Updated message shared with 
all partners 

 
Head / LL 
 

 
By 12th June 

 

 4.12 MUGA use 

Only used with members of each bubble and allocated 
staff 

Social distancing maintained throughout 

Only socially distanced appropriate activates 

Eg. Football / basketball (allocated group) 

Hands washed before and after use 

Staff to wipe down gate handle before / after use 

 

 
Review  appropriate activities 
suitable for MUGA. See Steve 
Taylor’s PE/Games RA. 

 
ALL / STa 

 
In place 

 
In place 

 4.13 Staff Kitchen use 

Maximum 2 persons 

Absolutely no students 

Staff distributing food to students must wear gloves 
(See PPE section) 

Food preparation minimal in the kitchen 

Food distribution for students only. eg Lunch packs 
provided for students in paper bags. Rice / pasta pots 
requiring boiling water only. 

 
Camera to be placed in situ 

 
SBM 

 
By 12th June 
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No items of any description left out 

No access to ‘shared tea fund’ resources. Milk only. 

Milk carton to be wiped before and after each use. 

Minimum storage of staff lunches in fridges which will 
be empties daily. 

No shared cutlery 

Staff to bring own cutlery and take home daily 

Wooden / disposable cutlery will be provided for 
students only 

 

 4.14 Staff breaks  

Please bring own cutlery and food that requires 
minimal preparation / cool storage where possible 

Please keep own supply of tea and coffee 

Please take single mug for own use, label, clean and 
store yourself 

Stagger staff breaks  -these will be rota if required 

No access to the kitchen between 12.15 – 13.00 when 
students are at lunch* 

*unless this is your specific allocated lunch break on 
the TT. 

Please use outside spaces wherever possible and 
maintain social distancing 

 
Information shared with staff 
ahead of reopening, in 
particular for those staff who 
have been working at home 

 
LL 

 
By 12th June 
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Use of cars / walks off site during breaks etc are fine, 
whilst maintaining social distancing 

Please avoid use of staff room for breaks where other 
options are available.  

5. First aid and 
managing 
potential C19 
symptomatic 
staff / students 

5.1 Becoming ill at PLC 

Anyone who shows C19 symptoms in PLC will be asked 
to move to the isolation area/room (conference room) 

 A high temperature 

 A new, continuous cough 

 Loss or change to sense of smell or taste 

 

 
Ensure room is always 
available.  

SLT  
 
 
Site Manager 

In place In place 

 5.2 First aiders supporting any medical incident 
including Covid 19 symptoms MUST use PPE. (See 
specific PPE guidance section Appendix D) 

 

Specific PPE guidance available SLT IN place  

 5.3 If the isolated person needs to use the toilet then a 
designated toilet must be used and cleaned before 
further use. (Reception access toilet) 

Ensure process is in place for 
cleaning promptly after use 
and before next usage. 

SBM / Site 
manager 

In place In place 

 5.4 Symptomatic person/pupil must leave site as soon 
as reasonably possible, when it is safe for them to do 
so. 

They must leave by the nearest external door, so 
retrace routes for cleaning can be completed. IN most 
cases this will be through the Cotswold student exit. 

Staff supervision for handover 
to parents. 
Info sheet prepared to hand to 
parents to remind them on the 
isolation protocols. 
  Ensure cleaning of room 
occurs following departure 
 

SLT/ELT 
 
 
SBM to 
source info 
sheet 

By 12th June  



 

16 
 

 5.5 Sneezing alone is not a reason to isolate, but 
students and staff should be reminded of appropriate 
safety measure. eg Catch it, bin it, kill it.  

Students and staff reminded to use tissues provided to 
catch coughs and sneezes and dispose of tissues 

Elbow sneeze if tissue not available 

Wash hands or hand sanitizer after 

 

Regular reminders to children.  
Ensure tissues are available 
and covered bins for disposal. 
Ensure posters are displayed 
(catch it bin it kill it) 

   

 5.6 General First aid will continue in the usual way with 
the use of designated areas.  

Cotswold – Medical room 

Fosse – break out room 

Frome – Hub 

PPE available in each zone and lidded waste bin to 
dispose of any contaminated waste and PPE.   

Staff should wash hands after dealing with pupil and 
complete any accident forms as usual. 

First aid zones must have 
appropriate PPE and waste 
disposal. 

Cleaning routine should 
include regular removal of 
waste. 

Site manager 
to source 

By 12th June  

 5.7 Reduce the amount of medication administered, as 
much as possible 

Ensure consent forms are 
completed, appropriate 
storage of medication, records 
completed of who, what and 
when in usual manner.   

Staff to wash hands after each 
pupil 

RK to liaise 
with parents 
and medical 
teams for 
advice.  
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 5.8 Children that become unwell with non Covid 
symptoms will need to be sent home in the usual 
manner. Ensuring they are kept away from others as 
much as possible to minimise spread of illness 

Reminders to parents/carers to 
not send poorly children to 
school 
Public health England poster 
guidance followed regarding 
childhood illness  
 

LL 
Information 
to parents  

By 12th June  

6. Specific CYP 
needs including 
Challenging 
behaviour and 
dysregulation 

6.1 Students unable to follow the expected guidance 
put in place to keep them and others safe will require 
individually risk assessing and discussion of 
expectations with parents. See Behaviour Policy 
Addendum Appendix G 

Regular reviews as required by 
provision leads / SENCo / SLT. 
 
 

SLT/ELT On going  

 6.2 Although all CYP at PLC are vulnerable and many 
have SEND, a small number may have specific needs 
which will require specific risk assessment, in 
discussion with parents and other agencies involved. 
eg. Students requiring 1:1 support to manage the day, 
or those requiring significant emotional support and 
physical touch to help them and / or where intimate 
care is required. 
 

See individual Risk 
assessments as required. 

SENCo/ELT ON going  

 6.3 A very small number of students may require 
physical intervention (PI) as a result of becoming 
dysregulated. Please see specific protocol in Appendix 
C and Behaviour Policy Addendum Appendix G 
 
 

Appendix C to be reviewed 
after any episode occurs 

AB On going   
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7. Reducing 
contamination  / 
transmission  

7.1 Cleaning routines  

Deep clean of all areas before school re opens  

Agreed cleaning protocol in place with contractor and 
cleaners made aware of the levels of cleaning required 
in each area and provided with PPE for each area. 

 

 
PPE is taken off in controlled 
circumstances and as regularly 
as necessary to protect the 
user and disposed of carefully 
as contaminated waste 
(See PPE guidance Appendix 
D) 

SBM/site 
manager 

In Place In place 

 7.2 Regular daily and ongoing cleaning routine 
established to include: 

3x daily high use areas  

Toilets checked / flushes / handles / taps 

Hand wash / refills 

Door handles / push pull 

Bins in communal areas 

Hand sanitizers 

Tissues 

Kitchen check 

 
Check list maintained and 
signed / time stamped daily. 

 
Site 
manager/site 
staff 

 
In place 

 

 7.3 Available anti-viral spray in each classroom. Stored 
out of reach of younger students. (or those who may 
be tempted to ‘play’ with spray bottles) 

 

Ensure regular checks and 
refills as required 

Site Manager By 12th June 
and On 
going 

 

 7.4 Providing/allowing the use of hand sanitisers that 
contain at least 60% alcohol.  Recognising that it is not 

Ensure adequate supplies are 
maintained throughout the 
site and staff are aware of 

Site manager By 12th June 
and On 
going 
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always possible to follow the hand wash advice in all 
areas, a hand sanitiser is next best thing.   

Supervision of students by staff to ensure safe use of 
sanitizers. 
 

safety data sheets. Eg what to 
do if it gets into your eyes. 
** Most hand sanitizer 
products contain a high 
volume of alcohol, which is the 
reason for hand sanitizer fire 
concerns.   Alcohol based hand 
sanitizers should be stored 
away from all heat and ignition 
sources, including (but not 
limited to) sparks, open 
flames, any type of electrical 
outlet, switches or equipment, 
and extreme heat. Caution 
should also be used when 
hand sanitizer has been used 
and individuals may come into 
contact with heat/hot surfaces 
etc. 
 

8. General 8.1 Contractors access 
Limit all contractor access to emergencies only and 
where possible arrange for work to be carried out 
when students have left the building and must be 
supervised at all times 

 Site Manager On going  

 8.2 Premises plant and equipment 

All maintenance checks to be completed prior to 
opening of school to ensure everything is functioning 
correctly. 

Premises H&Safety checklist to 
be followed 

Site Manager On going  



 

20 
 

APPENDIX A - PLC rooms risk assessment 

Room 
No 

Description 
Max 

capacity 
Comments 

86 Office (LS / JN / AH / RG) 2 2 max on rotation as agreed with LL 

4 Front office 4 3 sitting + 1 standing 

5 Conference Room 2 To be used for isolation base 

8 Admin office 4 No longer communal space / no general access 

9 Staff room 10 
8 Individual work stations set up. 6 desks and 2 across 
fixed unit. Space for 2 others standing. Eg Photocopier 

10 SBM / HT PA 2 No general access 

11 HT office 4 No general access 

12 Hall 35 
X’s to be marked out 2m separation for meetings/fire 

evacuation procedures etc 

13 Kitchen 2 No students at any time 

18 PE/Hall store room 2 Limited space to move around 

29 Toilets 1 one in one out only 

34 Intervention room 2 1 staff 1 student 

36 ELSA room 2 1 staff 1 student 

32 Cotswold Break out room 3 2 students 1 staff 

35 Medical room 3 
2 most of the time, 3 where 2 staff are required to 

support medical needs 

38 Cotswold English room 6 5 students 1 staff sitting + 1 staff sup 

39 Cots  Support Office 4 4 sitting / desk max 

40 
Cots RS/PSHE/ Imedia 
room 

6 5 students 1 staff sitting + 1 staff sup 

41 
Cotswold Humanities 
room 

6 5 students 1 staff sitting + 1 staff sup 

42 Cotswold maths room 6 5 students 1 staff sitting + 1 staff sup 

43 DHT office 2   

44 DHT office 2   

45 Fosse LD’s room 7 5 students 2 staff sitting  

47 Fosse staff toilet 1 one in one out only 

48 Fosse SW’s room 0 Not in use, being used for primary storage 

50 Fosse breakout room 3   

52 Fosse office 1 No passing space 

53 Fosse CP’s room 6 4 students 2 staff sitting  

54 Fosse Time Out 2   

55 Frome Breakout room 0 Not in use, Frome storage 

57 Frome Rec room 2 Staff only 

58 Frome teaching room 5 3 students + 1 staff sitting + 1 support 



 

21 
 

59&60 Student toilet  1 one in one out only 

61 Frome teaching room 5 3 students + 1 staff sitting + 1 support 

62 Frome Teaching room  5 3 students + 1 staff sitting + 1 support 

63 Frome The Hub 7 5 students 2 staff sitting  

64 Frome office 2   

68 Science room 5 4 students 2 staff sitting  

70 Art room (SW) 4 3 students 1 staff sitting 

71 Student toilets 1 one in one out only 

75 Art room (NS) 5 4 students 1 staff sitting 

77 Music room 3 2 students 1 staff sitting 

78 Food Tech Room 6 4 students 1 staff sitting plus 1 support  

80 IT room 5 4 students and 1 staff sitting 

82 DT room 5 4 students and 1 staff sitting + 1 support 

 

APPENDIX B 

Maximum site capacity during Covid 19. 

Area Students Staff Total 

Fosse (Primary) 9 4 13 

Cotswold 20 8 28 

Frome 14 8 22 

Offices across PLC 0 20 20 

Staff room* 0 10 10 

Hall  8 2 10 

 

*Staff room used to support staff who have no other options to work elsewhere eg. Home tuition staff 

Maximum simultaneous site occupancy 83 (93 if hall used) 
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Appendix C – Risk of physical intervention or touch by students 

 

Appendix D – Personal Protective Equipment (PPE) 

This risk of PI is always present when working with these vulnerable children and we have a duty of care which we need 
to exercise to keep them safe. However, the risk of having to physically intervene can be mitigated by: 
 

 Keeping groups of children small, consistent (see bubbles) and manageable 
 

 Using known staff who have good relationships with the children to support them 
 

 Doing everything possible to avoid physical intervention. eg.  using de-escalation skills; removing staff 
and others from a room rather than moving a child; pre-empting situations which a child may find 
difficult; offering time out etc 

 

 Contacting parents well in advance if a child is visibly showing an emotional decline which may be an 
indicator of the need for physical intervention 
 

 Ensuring PPE is available to all staff who wish to use it 
 

 Agreeing protocols with parents (Managed by provision leads) 
 
o The need for parents to be contactable and available to collect children during the school day, as 

soon as absolutely possible. 

o Ensure contact information is up to date and easily accessible when required. 

o Agree a ‘collection window’ with parents so staff are aware eg. Collect within 30 mins. 

o Explain to parents that pupils may be left alone if they become physically aggressive towards 

others. eg removing others from classrooms if the individual refuses to leave. 

o Explain that PI will only occur as  the absolute last resort in order to prevent SERIOUS RISK OF 

IMMEDIATE HARM TO SELF OR OTHERS 

o Explain risk of ‘on site’ provision if PI is required. 

 

 If a child is escalating and staff are becoming concerned that a student may become physically 
aggressive, follow this protocol: 

  
o Inform the provision lead asap and / or SLT on site 
o When possible inform SLT via walkie talkie that a situation is escalating  
o Contact the parent/s immediately to collect / SLT can support with this 
o Parents expected to collect within 30 minutes where ever possible (or time agreed with 

provision lead) 
o Continue to use all available strategies while waiting for parents to arrive, including the 

donning of PPE where possible. 
 

 If a child has required PI as the absolute last resort, in order to prevent SERIOUS RISK OF IMMEDIATE 
HARM TO SELF OR OTHERS, they will not be able to continue with their on-site programme until such 
time as a risk assessment demonstrates that they can be safely managed.  

 

 Provision leads will contact parents prior to their return to discuss the requirements for each 
individual pupil and a brief support plan will be written and shared with pupil and parents. 
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PPE equipment available incudes: 

 Non-contact thermometer for each provision 

 Disposable face masks 

 Face visors 

 Disposable aprons 

 Disposable gloves 

 Anti-viral spray and wipes 

 Hand sanitizer 

Please follow the ‘donning and doffing’ guidance poster located in each provision area. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/877658/

Quick_guide_to_donning_doffing_standard_PPE_health_and_social_care_poster__.pdf 

 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/877658/Quick_guide_to_donning_doffing_standard_PPE_health_and_social_care_poster__.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/877658/Quick_guide_to_donning_doffing_standard_PPE_health_and_social_care_poster__.pdf
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Appendix E – Staff protocol during COVID 19 

 

 

 

Staff protocols during COVID 19  

 

1 Do not come in to PLC if you are showing any symptoms of Covid 19 
or you have been directed to self-isolate 

 
2 Keep line manager and Headteacher informed if your personal 

circumstances change 
 

3 Follow the key principles and guidance to reduce the risk of 
transmission. ie. 

 Be alert 

 Maintain social distancing at all times 

 Follow frequent hygiene protocols 

 Stay in allocated Zone and  ‘bubble’ as much as possible 
 

4 Be familiar with the risk reduction measures put in place at PLC by 
reading the PLC Risk Assessment document 

 

5 Share any worries or anxieties you may have with your line 
manager or Headteacher. Please do not worry in silence. 

 
6 Shared responsibility – We all appreciated a gentle reminder as we 

all forget some times.  
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Appendix F – Student protocol during COVID 19 
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APPENDIX G – Teaching guidance for reintegration 

(Taken from the South Glos reopening guidance document) 

Learning, assessment, curriculum and well-being 

The focus of schools/settings should be one of reflecting the need for compassionate teaching and avoiding policing; which may well be a 

challenge with social distancing.  CYP will have experienced a normality before schools/settings went into lockdown and then a potential new 

norm at home.  In both of these scenarios, there is an element of freedom of movement within both the school/setting and home environment.  

This will change as CYP return to school/settings and will need to be managed in terms of the CYP’s mental health and well-being.  We will need 

to make this new norm one that CYP feel both comfortable in and where they can feel confident.  We encourage CYP to be a part of the 

discussions around social distancing within an environment, so that they can own this themselves. A model focused on a ‘recovery-based 

curriculum’ places an emphasis on the whole CYP.  This means that this will not be a normal return and CYP will not pick-up the curriculum from 

where they were previously.   

The recovery curriculum is concerned with the fundamental wellbeing, and positive development of the CYP within a secure environment. 

Without this, there will be no results that have real meaning and CYP will not be well placed for either transition or adulthood. The principles 

below are based on those of the recovery curriculum and are as follows: 

 Stage 1: Securing relationships and supporting communication   

We can’t expect our CYP to return in the same way that they left, and many of the relationships that were thriving, may need to be invested in 

and restored at both a student and staff level.  Some CYP will have had more contact with their teaching and non-teaching or setting staff, 

others less so because of distance learning. We need to plan for this to happen, not assume that it will, particularly for some of our most 

vulnerable CYP.  It will be important to reset and build relationships and a key part of this will be in some shared understanding that life is 

different and in responding to CYP questions that they will invariably want to ask. John Hattie, in his think piece around closures strongly 

advocates the importance of communication and it is vital that staff build in time to both talk and listen to the CYP, rather than focusing too 

early on academic gaps.  These gaps are important but so will be some of the social and emotional gaps that will have arisen for many of the 

CYP as they navigate their own understanding of the current changes. 
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Stage 2: Community and place  

We must recognise that curriculum will have been based in the community and will need to be more localised for a long period of time.  We also 

need to recognise the centrality of inclusion and that we should revisit this in the context of our most vulnerable CYP.  We should be going 

further than ever in retaining their place in school/setting. We need to listen to what has happened for CYP in this time, understand the needs 

of our community and engage them in the transitioning of learning back into school/setting.  We need to listen to the stories of our families and 

understand the particular contexts of our schools/settings.  How CYP in a more rural farming community have managed will be very different to 

those CYP that have been at home in an urban neighbourhood.  Both sets of CYP will have challenges and experiences and recognising this is 

important. 

Stage 3: Curriculum   

All of our CYP, whatever their age or stage will feel like they have lost time in learning and we must show them how we are addressing these 

gaps, consulting and co-constructing with our CYP to support them.  It will be important to get a real sense at class teacher/setting level as to 

what the CYP’s experiences have been and the extent to which they have engaged in distance learning (if appropriate) and what their educational 

life has been like at home, including learning through play with younger CYP.  There will have been some curriculum offer or provision but there 

will undoubtedly be gaps.  The staff will be aware of where these might be and any content that has been missed, so this can be mapped and 

shared.  However, there will be some CYP that have engaged in distance learning/play and others that have not and this will need to be assessed.  

This doesn’t mean though that CYP return and are subjected to some formal testing or overly directed play.  There will need to be some 

assessment but this must come after the relationships have been re-established and CYP are confident in their place in the class/setting.  

Stage 4: Balance  

We should also ensure that the return to school/setting achieves a balance in the curriculum that is offered.  There may be a temptation to focus 

on the gaps that may have been there in the core subjects, in the teaching of phonics, reading, writing and mathematics.  However, this would 

miss the point of the new Ofsted framework that refocuses our work on a broad and balanced curriculum.  There will be a requirement to plug 

gaps and this will be important, but there will also need to be ample time given for CYP to learn about history, their place in the world and 

express themselves through the arts.  There will need to be some caution in relation to making the return to school curriculum too narrow. 
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Stage 5: Metacognition  

In different environments, CYP will have been learning in different ways. It is vital that we make the skills for learning in a school/setting 

environment explicit to our CYP to reskill and rebuild their confidence as learners.  This is where skills need to be seen in the broadest sense.  

CYP on return may need to look at communication in particular and how they understand themselves and others in the changes that have taken 

place. 

Stage 5: Well-being  

CYP need to be able to rediscover themselves, and to find their voice but with the space to do it. There will need to be time built into the day for 

well-being, which could use both the inside and outside environment.  There is a danger that CYP could become too restricted within the confines 

of their classrooms/settings, so the use of outdoor space, ensuring social distancing could give CYP time to reflect and have space.   

It is only natural that we all work at an incredible pace to make sure that our vulnerable groups of learners are not disadvantaged against their 

peers, providing them with opportunity and exploration alongside targeted work around catch up and gap filling will be important.  

We therefore suggest the ‘Recovery Curriculum’ is potentially built into any principles of a return, as a systematic, relationships-based approach 

to reigniting learning in each CYP. Many CYP will return to school/setting potentially disengaged and many will feel isolated. School/settings may 

seem irrelevant after a long period of isolation and the process of re-engaging them is vital. 
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Appendix H 
 
Covid19 Behaviour Policy Addendum.   
 
This addendum to this policy is for use during the arrangements for education of CYP in school during 

the Covid-19 re-opening phase. It is to be used in conjunction with, and read alongside the 

Relationships Policy, Anti - Bullying policy, SEND Policy and our Child Protection/Safeguarding policy. 

Part of our Covid-19 plans for bringing more pupils back into school is to socially distance pupils where 
possible and support them if they forget to do this.  We will also require a noticeable adherence to 
certain new structures and routines such as the division of the playground, lunches in classrooms, 
perhaps being taught by someone other than their teacher and many others.   
 
We acknowledge that it is possible for some behaviours to have changed during lockdown and the 
transition back into school for some, may be difficult. We acknowledge that school will be a very 
different place to the environment the pupils knew before the pandemic. We will ensure we support 
children in this transition process, in partnership with parents/carers. We will proactively use a 
preventative, supportive approach to support pupils’ social, emotional and mental health needs as 
they transition back into school.  
 
We have asked parents/carers to speak with their child/ren before returning regarding the utmost 

importance of keeping within the social distancing rules and the hygiene rules. We know that, for 

some pupils who have special educational needs, that this may be difficult for them to understand 

and we will be supportive of explaining our new way of working, in partnership with parents/carers. 

 
Behavioural Indicators of Vulnerability 

We recognise that the lockdown will have had an impact on CYP in different ways. As CYP transition 

back into school we will be mindful of any changes in behaviour. This list is not exhaustive but these 

are behaviours that CYP might present with at school: 

 Changes in usual behaviour 

 Low mood 

 Increase in anxious behaviours 

 Increase in physical health problems 

 Withdrawal and isolation 

 Over compliance 

 Increased need for reassurance 

 Helplessness 

 Increased distractibility 

 Increased levels of fatigue 

 Lowered self-esteem (perception of self as less competent than before) 

 Weaker social skills 

 Emotionally more reactive including challenging behaviour involving the police, 

 harm to self and others, substance use, destructiveness 

 Irregular school attendance 
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CYP with SEND, learning difficulties and those with Autistic Spectrum Disorders  

Children and young people with learning difficulties and autism spectrum disorders will experience 

many of the same emotions and have similar concerns as their neuro-typical peers regarding the 

transition back to school. However, children with learning difficulties and particularly those with ASD 

may experience anxiety at a heightened level due to the changes they have already experienced in 

their usual routines and further changes which will be necessary as they return to school. Children 

with learning difficulties may find it harder to understand what is happening and may struggle to find 

the language to discuss their concerns. Children with a high level of need are likely to require an 

individually planned return to school. These children are most likely to have been those with whom 

school have kept in close contact during school closures, or may have already been on site during this 

time. Schools being aware of how the child has managed during this time and preparation for the 

return to school can be woven naturally into these ‘keep in touch’ discussions in coming weeks.  

Strategies for Supporting Pupils 

We will use a range of supportive approaches for those pupils who are struggling with the changes to 

the new routines and expectation. Planning for this will be child centred and discussed with 

parents/carers, class teacher and SENCO. These might include: 

 Social stories 

 Visual prompts/task schedules/pictorial calendars 

 Grounding the new in the familiar 

 Sensory breaks/quieter environment 

 Emotion coaching/mental health support 

 Resilience work 

 Trauma mentoring 
 
We will avoid negative consequences for behaviour as much as we can, but we need also to balance 

the safety of everyone in school. We will follow our main ‘Relationships (Behaviour) policy for the 

overwhelming majority of behaviour needs.   

If a child is repeatedly not following the rules specifically those that pertain to the safety of themselves 

or others in regards to Covid19 and our support has not been effective, we will first speak with 

parents/carers to discuss this and support the CYP, with a planned package of support.  If this 

continues to be unsuccessful, or we have significant concerns, we will carry out a risk assessment, in 

discussion with the parent/carer. 

If this continues to be unsuccessful despite our best endeavours, in agreement with the parent/carer, 

in consultation with external agencies and for a time limited period only (which will need to be under 

constant review), it may result in school leaders planning a reduced timetable or phased return with 

the necessary access to home learning. This must be an absolute last resort and would be where either 

the child themselves or other pupils are at risk because of the behaviours displayed.  

Exclusion 

In supporting CYP in transitioning back into school and adjusting to the new approaches in place, we 
will do all we can to avoid exclusion. Headteachers retain the right to exclude a child, especially where 
“allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or 
others in the school.”  (DfE guidance 18th May 2020), however we recognise that for some pupils, the 
trauma of lockdown will have had a significant impact. We will ensure we have worked with external 
agencies, parents/carers and received advice and guidance from the High-Risk Group before any 
decision to exclude a pupil is made.  


